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ANNUAL WORK PLAN AND BUDGET REQUEST
Directory Information
· International Student Services Committee
· Nicole M. Anderson, Co-Chair, Nicole.anderson@tufts.edu
· Vanessa Lee, Co-Chair, wei.lee@ucr.edu
FY18-19 ANNUAL PLAN OF WORK
List Planned Activities for FY 18-19 in order of priority (high to low); provide rationale for any new activities and list benefits to the association.  Estimate completion date for each activity.
· Resource Subcommittee: 

· Regular maintenance of the resource guide by editing resources based on current social/political trends; ONGOING
· Outreach and sharing resource guide with NCDA members outside of our committee and with organizations such as NAFSA; ONGOING
· Tapping into NCDA publications to promote resource guide more widely to NCDA members; ONGOING
· Actively engaging and managing LinkedIn group with designated committee members to communicate what committee work and goals (promoting the committee and potentially increasing membership of committee and/or NCDA) ONGOING
· Research & Writing Subcommittee:

· Continue with the survey project presented at 2018 annual conference; currently completed first phase of study by conducting a pilot survey; 
· Entering second phase by modifying survey for larger survey collection, with plan to offer four $25 Amazon gift cards to encourage survey participation; Dec 2018-March 2019

· Phase three will be to analyze data with hope to propose and present study at 2019 annual conference; March-June 2019
· Recruit more active members of this subcommittee to complete project: Oct 2018
· Leadership: 
· Recruit and identify next co-leaders for our two subcommittees: October 2018
· Identify and begin to implement a succession plan for next term’s co-chairs: March 2019
· NCDA Awards

· Solicit more nominations for existing NCDA Award for Service to International Students by a Team/Office by creating a small team of 2-3 members to coordinate nomination process:  Nov 2018- Jan 2019
· Create a group within the committee to explore possibility and perhaps propose an NCDA award for Service to International Students – Individual Practitioner category.
BUDGET REQUEST
We would like to request $100 to be used by the Research Subcommittee to purchase four $25 Amazon gift cards.  These will be used as incentives to complete the next version of our survey of career practitioners who work with international students.
Reports are due electronically to dpenn@ncda.org by September 6th.  Please also copy your board liaison.  

Fiscal Policy

No person who has responsibility for spending monies allocated and approved as the NCDA Budget for a particular fiscal year shall overspend the approved amount without additional approval.  The Board members with direct responsibility as liaison for a particular NCDA entity may approve up to 10% or $100 (whichever is greater).  Any amount over 10% or $100 (whichever is greater) must be approved by the Treasurer in consultation with the NCDA Board.  All requests for reimbursement must be accompanied by original receipts that directly document the business purpose of the expenditure.

Expenses to be reimbursed must be submitted within 90 days of the time that the expenses were incurred.  Failure to do so will result in nonpayment.  Appeals to this policy may be made to the NCDA Treasurer. 
